== TEMPLATE

User Story Template

Welcome to the User Story Template from Mastering Product. This comprehensive template will help you
create clear, effective user stories that communicate user needs and requirements to your development team.
Whether you're new to agile methodologies or looking to improve your existing process, this template provides
a structured approach to capturing user requirements in a way that focuses on value delivery.

About This Template

This template follows the standard user story format while providing additional sections for acceptance
criteria, technical notes, and dependencies to ensure comprehensive documentation. Use this template to
create user stories that are specific, measurable, achievable, relevant, and time-bound (SMART).

1. Understanding User Stories

User stories are short, simple descriptions of a feature told from the perspective of the person who desires the
new capability, usually a user or customer of the system. They typically follow a simple template:

Standard User Story Format

As a [type of user],
I want [an action or feature],
So that [benefit/value].

This format helps ensure that the feature is tied to a specific user and provides clear value. User stories are
meant to be conversation starters, not comprehensive specifications. They should be accompanied by
discussions between product, design, and development teams to flesh out the details.

1.1 Benefits of Well-Written User Stories

¢ User-centric focus: Keeps the team focused on delivering value to users
¢ Clear communication: Provides a common language for stakeholders

¢ Flexibility: Allows for creative solutions while maintaining focus on outcomes



¢ Prioritization: Makes it easier to prioritize work based on user value

¢ Testability: Creates a foundation for acceptance criteria and testing

1.2 When to Use User Stories

User stories are most effective when:

Working in an agile development environment

Building user-facing features

When requirements are expected to evolve through collaboration

When the team values conversation over comprehensive documentation

For technical debt, infrastructure work, or bug fixes, you may need to adapt the format or use alternative
approaches.

2. User Story Template

User Story

Story ID:

US-[Project Code]-[Number]
Example: US-CHECKOUT-042
Title:

Concise description of the feature
Example: Save Payment Method for Future Use
User Story:

As a [type of user],
I want [an action or feature],
So that [benefit/value].

Example: As a returning customer, I want to save my payment method for future purchases, so that I
can check out faster next time.



User Persona:

Specific user persona this story relates to
Example: Sarah, the Busy Professional
Business Value:

Description of the business value this story delivers

Example: Increases conversion rate by reducing checkout friction for returning customers. Expected to
increase repeat purchases by 15%.

Acceptance Criteria:

1. [Criterion 1]
2. [Criterion 2]
3. [Criterion 3]

Example:

1. User can check a "Save for future use" checkbox during payment

2. Saved payment methods are securely stored in compliance with PCI standards
3. User can select from previously saved payment methods on future checkouts

4. User can delete saved payment methods from their account settings

5. System displays last 4 digits of card number and expiration date for saved cards

Technical Notes:

Any technical considerations or implementation notes

Example: Will require integration with the payment processor's vault API. Need to ensure PCI compliance
for storing payment information.

Dependencies:

List any dependencies on other stories, features, or systems



Example: Depends on US-ACCOUNT-023 "User Account Creation" and US-CHECKOUT-039 "Payment
Processing Integration”

Estimation:

Story points or time estimate
Example: 5 story points
Priority:

Business priority (High/Medium/Low)
Example: High
Attachments:

Links to wireframes, mockups, or additional documentation

Example: Link to Figma mockup: [URL]

3. Example User Stories

Here are some example user stories across different domains to help you understand how to apply the
template:

3.1 E-commerce Example

Product Filter Feature
Story ID: US-SEARCH-012
Title: Product Filtering by Multiple Attributes

User Story:

As a shopper,

I want to filter products by multiple attributes (size, color, price, brand),
So that I can quickly find products that match my specific preferences.

User Persona: Michael, the Selective Shopper



Business Value: Improves product discovery, reduces bounce rate, and increases conversion by
helping customers find relevant products faster.

Acceptance Criteria:

1. User can select multiple filter options within each attribute category

2. Product list updates dynamically as filters are applied

3. Selected filters appear as tags that can be individually removed

4. "Clear all filters" option is available

5. Filter state persists when navigating between product list and product detail pages

6. Mobile-responsive design for filter UL

Technical Notes: Will require updates to the product search API to support multiple filter parameters.
Consider implementing as client-side filtering for small result sets and server-side for larger ones.

Dependencies: US-SEARCH-010 "Product Search API Enhancement"
Estimation: 8 story points

Priority: High

3.2 SaaS Application Example

Dashboard Customization
Story ID: US-DASH-027
Title: Customizable Dashboard Widgets

User Story:

As a business user,

I want to customize which widgets appear on my dashboard and their arrangement,
So that I can focus on the metrics and information most relevant to my role.

User Persona: Emma, the Marketing Manager

Business Value: Increases user engagement and satisfaction by providing a personalized experience.
Reduces time to insight by surfacing the most relevant data for each user.

Acceptance Criteria:

1. User can add, remove, and rearrange widgets on their dashboard

2. User can resize widgets (small, medium, large)



3. Dashboard layout persists between sessions
4. User can reset to default dashboard layout
5. Admin can define default widgets for different user roles

6. Changes save automatically after a 3-second delay

Technical Notes: Implement using a grid-based layout system with drag-and-drop functionality. Store
user preferences in the user profile database.

Dependencies: US-DASH-025 "Widget Framework Implementation”
Estimation: 13 story points

Priority: Medium

3.3 Mobile App Example

Location Sharing
Story ID: US-LOC-008
Title: Temporary Location Sharing with Contacts

User Story:

As a user meeting friends in an unfamiliar location,

I want to temporarily share my real-time location with specific contacts,
So that they can easily find me without continuous communication.

User Persona: Alex, the Social Connector

Business Value: Enhances user engagement by adding a utility feature that encourages regular app
usage in social contexts. Differentiates from competitors with limited location sharing options.

Acceptance Criteria:

1. User can select specific contacts to share location with

. User can set a time limit for location sharing (30 min, 1 hour, 2 hours, 8 hours)
. User receives notification when location sharing begins and ends

. User can stop sharing location before the time limit expires

. Recipients receive a link to view the user's location on a map

. Recipients do not need to have the app installed to view location

N OO o AW N

. Location updates at least every 30 seconds while sharing is active



Technical Notes: Implement using the device's location services. Consider battery optimization for
extended sharing periods. Ensure secure transmission of location data.

Dependencies: US-LOC-005 "Location Services Integration”, US-CONTACT-012 "Contact Selection UI"
Estimation: 8 story points

Priority: High

4. Best Practices for Writing User Stories

Tips for Effective User Stories
1. Keep it simple

User stories should be simple and concise. If a story is too complex, break it down into smaller stories.
A good rule of thumb is that a story should be completable within a single sprint.

2. Focus on the user benefit

Always include the "So that..." part of the user story to clarify the value. This helps the team
understand why they're building the feature and can lead to better implementation decisions.

3. Use the INVEST criteria

Good user stories are:

¢ Independent: Can be developed separately from other stories
* Negotiable: Details can be discussed and refined

* Valuable: Delivers value to users or customers

e Estimable: Team can estimate the effort required

e Small: Can be completed in a single sprint

¢ Testable: Clear criteria for when it's done

4. Write detailed acceptance criteria

Acceptance criteria define when a story is complete. They should be specific, measurable, and testable.
Consider using the Given/When/Then format for complex criteria:

Given [context], When [action], Then [expected result].

5. Involve the whole team



User stories should be collaborative. Involve developers, designers, QA, and other stakeholders in
refining stories to ensure they're understood and implementable.

6. Use real user personas

Base your user stories on real user personas with defined goals, pain points, and behaviors. This makes
stories more concrete and relatable.

7. Include visual references when possible

Attach wireframes, mockups, or diagrams to clarify complex features. Visual references can prevent
misunderstandings and reduce the need for lengthy text descriptions.

5. Common User Story Pitfalls to Avoid

Solution-oriented stories: Focus on the user need, not the implementation. "As a user, I want a
dropdown menu" specifies a solution rather than the underlying need.

Technical stories disguised as user stories: "As a developer, I want to refactor the authentication
service" is a technical task, not a user story. Consider using a different format for technical work.

¢ Vague or unmeasurable acceptance criteria: "The system should be fast" is not testable. "The search
results should load in under 2 seconds" is specific and measurable.

Missing the "So that" part: Without explaining the value, the team may implement a feature that
doesn't actually solve the user's problem.

Epic-sized stories: "As a user, I want a complete checkout process" is too large. Break it down into
smaller stories like "As a user, I want to enter shipping information" and "As a user, I want to select a
payment method."

Focusing on edge cases first: Start with the main user flow before addressing edge cases and
exceptions.

6. Integrating User Stories into Your Workflow

6.1 User Story Lifecycle
A typical user story goes through these stages:

1. Creation: Initial drafting of the story based on user needs

2. Refinement: Collaborative discussion to add details and acceptance criteria
3. Estimation: Team assessment of effort required

4. Prioritization: Placement in the product backlog based on business value

5. Planning: Selection for an upcoming sprint or development cycle



6. Implementation: Development and testing of the feature
7. Acceptance: Verification that the story meets acceptance criteria

8. Deployment: Release of the feature to users

6.2 User Stories in Agile Frameworks

Framework How User Stories Fit

User stories form the product backlog and are selected for sprint backlogs during
sprint planning. They're discussed in detail during backlog refinement sessions.

Scrum

User stories move through columns on the Kanban board representing different
stages of work (To Do, In Progress, Review, Done).

Kanban

User stories drive development iterations and are often written collaboratively
XP (Extreme

) with customers. They're implemented using pair programming and test-driven
Programming)

development.
SAFe (Scaled Agile User stories are part of team backlogs, which roll up to features, capabilities, and
Framework) epics in the portfolio hierarchy.

6.3 Tools for Managing User Stories
Common tools for managing user stories include:

e Jira

e Azure DevOps
e Trello

¢ Asana

¢ Monday.com
e ClickUp

e Linear

Choose a tool that integrates well with your development environment and supports your team's collaboration
needs.

Remember

User stories are meant to facilitate conversations, not replace them. The most important aspect of user
stories is the shared understanding they create between product managers, developers, designers, and



other stakeholders.

Want More Advanced Product Management Templates?

This template is part of our free tier offering. Upgrade to premium for access to:

e Advanced User Story Mapping Template with prioritization framework
¢ Epic and Feature breakdown templates for complex product initiatives
e User Story Workshop facilitation guide and exercises

* Integration guides for popular agile management tools

¢ Video tutorials on effective user story writing and refinement

Upgrade to Premium
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